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Little Plumstead Church of England Primary School 

POLICY FOR SPECIAL EDUCATIONAL NEEDS 2019-20 

This policy was co-created by the school’s SENCo and the SEN Governor, in liaison with the 
Head Teacher, Senior Leadership Team, staff and parents of pupils with SEND .  
 
 
This SEN Policy works alongside and in conjunction with the Norfolk, Partnership and schools’ local 
offers, the Special Educational Needs and Disability Code of Practice: 0-25 years   2015 Section 
3.65 and has been written with reference to the following guidance and documents:  

 Equality Act 2010: advice from schools DfE Feb 2013 

 Schools SEN Information Report regulations (2014) 

 Statutory Guidance on Supporting pupils at school with medical conditions April 2014 

 The National Curriculum in England Key Stage 1 and 2 framework document July   2014  

 Accessibility Plan  

 Teachers Standards 2012     

 Attendance Policy 

 Behaviour and Anti-Bullying Policy 

 Safeguarding Policy  

 Prevent Policy 

 Children Looked After Policy 

 Pupil Premium Statement, and is embedded in the Teaching and Learning Framework of the 
school 

 
Name of Special Educational Needs Co-ordinator (SENCo): Mrs Gill Malcolm , Year 3 Teacher and 
member of the Senior Leadership Team 
 
Contact Details for SENCO:  SENCo@littleplumstead.norfolk.sch.uk    01603 712165 
 
SEN Governor: Mrs L Mills 
 
Staff members responsible for Safeguarding: Mrs C Wright-Head Teacher, Mrs D Hall-Pastoral 
Manager,  Mr D Beake –Deputy Head Teacher and  Mrs G Malcolm SENCo  
  
Staff member responsible for Pupil Premium Grant: Mrs R Holmes 
 
Staff member responsible for Children Looked After: Mrs S Radford 
 
Staff member responsible for managing the school’s responsibility for meeting the medical needs of 
pupils: Mrs D Hall 
 
All staff at Little Plumstead Primary School believe that all pupils should have access to high quality 
teaching and through regular monitoring and listening to pupils and parents we endeavour to 
provide this. 
 
All teachers are teachers of children with special educational needs. Teaching such children 
is therefore a whole school responsibility. 
 
 
 

mailto:senco@littleplumstead.norfolk.sch.uk
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High quality teaching which is differentiated and personalised should be available for all pupils. At 
the heart of the work of every school class is a continuous cycle of planning, teaching and 
assessing which takes account of the wide range of aptitudes and interests of children. The majority 
of children will learn and progress within these arrangements. Those children whose overall 
attainments or attainment in specific subjects fall significantly outside the expected range may have 
special educational needs. 
 
 
Our aim at Little Plumstead Primary School is to raise the aspirations and expectations for 
all pupils with SEN. We focus on outcomes for children and believe that every teacher is a 
teacher of every child, including those with SEN. 
 
Objectives 

1. To identify and provide for pupils who have special educational needs and additional 
needs 

2. To work within the guidance provided in the SEND Code of Practice, 2015 
3. To operate a ‘whole pupil, whole school’ approach to the management and provision 

of support for special educational needs 
 
 

Identifying Special Educational Needs 
 

Our school seeks to identify the needs of pupils by considering the needs of the whole child 
and not just the special educational need of the pupil. 
High quality teaching, differentiated for individual pupils is the first step in responding to 
pupils who may have special educational needs. 
 
Little Plumstead Primary School uses a five-step approach to identifying and providing for 
special educational needs: 
 
Teachers are responsible and accountable for the progress and development of the pupils in 
their class, including where pupils access support from teaching assistants or specialist 
staff.  
 
STEP 1 – Differentiated Work 
 
Many pupils experience delay in their learning and are not making expected progress for a variety of 
reasons. Some children will have differentiated work prepared for them by their class teacher in 
conjunction with the support staff which will be additional to and different from the curriculum 
available for the majority of children of their age. Pupils will be able to choose different levels of 
challenge when appropriate, to extend their own learning and develop their potential. Progress at 
this stage will be tracked three times per year by the schools’ Tracking Systems and parents kept 
informed. 
  
STEP 2 – Interventions 
 
Specific interventions for delay in the following areas as outlined in the Code of Practice will be 
undertaken, arranged by teachers in collaboration with the SENCo, in order to establish whether or 
not there are special educational needs which are contributing to the delay, or whether there are 
other barriers to learning. 
 

 Communication and Interaction (Speech and Language)  

 Cognition and Learning (e.g. English and Maths) 

 Social , Mental and Emotional Health 
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 Sensory and Physical 

 

.  

Through discussion with the class teacher, SENCo, parents and when appropriate the pupil, support 

and interventions will be decided upon.  

 

Information from Learning Support Plan Review Meetings between staff, pupil and parents, as well 

as the impact of support/intervention and next steps will be recorded on the pupil’s Learning Support 

Plan. This will be shared with parents and also kept electronically. Any other documents relating to 

pupils with SEN will be stored securely either electronically or in a locked cabinet. 

 

Our Pastoral Support Manager, Mrs Donna Hall  pastoral@littleplumstead.norfolk.sch.uk plays a 

very active role in supporting children throughout the school. She works with small groups of pupils 

as well as providing one to one support around self-esteem, anger management, friendship support 

and anxiety.  Any concerns relating to a child’s behaviour is recognised as an underlying response 

to a need which we aim to recognise and identify clearly, providing the appropriate support as 

necessary.   

 

 

Other areas which are NOT a special educational need may have an impact on progress and 

attainment and are:  

 Disability  

 Attendance and Punctuality 

 Health and Welfare 

 English as an additional language (EAL) 

 Being in receipt of a Pupil Premium Grant 

 Being a Child Looked After  

 Being a child of a Serviceman/ woman 

 

Some pupils at Little Plumstead Primary School receive an allocation of monies known as Pupil 

Premium for Free School Meals, Looked After and Armed Forces children. Some of these children 

may also require interventions. Each and every Pupil Premium intervention will be benchmarked, 

undertaken and evaluated alongside the school Tracking System.  A full report on the spend of this 

funding along with other Pupil premium interventions for those children not having special 

educational needs will be presented to the Governors on an annual basis and reported to Parents 

online on the School website. 

 

If these short-term interventions and adjustments fail to have significant impact on 

narrowing the gap for children falling behind, then a pupil’s needs will be recorded on the 

SEN register.  

 
 
STEP 3 – Identification of Special Educational Needs 
 
If class teachers have evidence that a pupil is still not making good progress despite quality first 
teaching, interventions and adjustments, discussions will take place between the  class teacher, 

mailto:pastoral@littleplumstead.norfolk.sch.uk
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parents, and SENCo, Mrs Malcolm, who will arrange targeted SEN SUPPORT in any or all of the 
four areas.  
 
Children have special educational needs if they have a learning difficulty that calls for special 
educational provision to be made for them.  
 
“Children have a learning difficulty if they: 

 have a significantly greater difficulty in learning than the majority of children of the same age; 

 have a disability that prevents or hinders them from making use of educational facilities of a 
kind generally provided for children of the same age in schools within the area of the local   
authority; 

 are under compulsory school age and fall within the definitions above or would so do if 
special educational provision was not made for them.” (Code of Practice September 2014)  

 
STEP 4 – A graduated response 
 
Once a potential special educational need is identified, four types of action should be taken to put 
effective support in place:  

1. Assess 
2. Plan 
3. Do  
4. Review 

 
Involving pupils and parents in the process 

 
 Children accessing interventions and/or support as well as parents/carers will be asked to 
contribute to the Learning Support Plan meeting to ascertain their wishes and feelings about 
the learning and the support being provided. 
 
We operate an open door policy here at Little Plumstead Primary School and we will always 
make time to see parents at a mutually convenient time. 
 

Monitoring and Evaluation of SEND 
 

At Little Plumstead Primary School we regularly and carefully monitor and evaluate the 
quality of provision we offer all pupils. This is carried out through regularly monitoring whole 
class teaching, the provision of small group and one to one interventions, book scrutinies, 
work sharing with parents after every half term, collection of pupil, parent and staff views, 
parent evenings and regular audits. The Governors are involved in monitoring provision by 
coming into classrooms and observing provision.  
These evaluation and monitoring arrangements promote an active process of continual 
review and improvement of provision for all pupils. 
 
SEND provision is monitored by the Governing Body meeting on a regular basis and the SEN 
Governor meets termly with the SENCo to review and evaluate provision and its impact. 
 

Training and Resources 
 
The Head Teacher, SENCo and Pastoral worker also meet regularly with the Educational 
Psychologist and Specialist Learning Support Teacher to discuss how to best support the pupils in 
our care. 
 
The SENCO attends the Essential SENCO Network group termly to keep up to date with local and 
national updates in SEND. 
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The SENCO is a member of NASEN (National Association for Special Educational Needs) which is 
the UK’s leading organisation supporting those who work with or care for children and young people 
with special and additional educational needs and disabilities.  
 
Specialist Services and teachers with additional specialist qualifications may be called upon to 
provide specific interventions or strategies to be followed by all adults coming into active learning 
situations with the child. 
 
Where a pupil is receiving SEN Support, the class teacher and/or SENCo will contact parents to 
meet with them and their son or daughter, at least termly, to review and set next steps in the 
learning journey. This learning journey is the responsibility of the pupil, the parent and the school 
community. A Learning Support Plan will be written when appropriate. 
 
Individual pupil progress at SEN Support Level will be intensively monitored three times per year by 
the school tracking system and by the Head Teacher in conjunction with staff. A full report on the 
progress of children will be presented to the Governing Body on a termly basis as part of the whole 
school progress reports and the identified SEN Governor is encouraged to take a full and 
challenging role regarding the progress of children experiencing special educational needs,  with 
both the SENCo and Head Teacher. 
 
STEP 5 – Formal Assessment 
 
Should children still not be making appropriate progress, the formal assessment procedures for an 
Education Health and Care Plan will be started by the SENCo in conjunction with the Parents and 
other Specialist Services following the legal assessment procedures outlined in the Local Offer by 
Norfolk’s Local Authority. 
Details of these arrangements are available from the SENCO at the school. 
 

Managing the Needs of Pupils on the SEN Register 
 
To ensure the provision for children with SEN is monitored carefully, the SENCo will keep an up to 
date SEN Pupil Register as well as a termly Provision Map, outlining the areas of need and the 
pupils within each class who are being supported in different ways. In addition, each class teacher is 
responsible for writing and reviewing Learning Support Plans which follow the Assess, Plan, Do, 
Review model.This is a working document which in review with parents and pupil, will record any 
support being provided, the impact of any support as well as next steps. 
This information is then brought to the termly Pupil Progress Meetings where children’s progress 
and needs are reviewed and discussed in the light of information gathered across the school, 
alongside national data and expectations of progress. This helps inform next steps for individual 
pupils and groups of pupils, future support and possible training needs for the school. 
 
Engaging additional support and services is the responsibility of the SENCo and Head Teacher. 

 
Criteria for Exiting the SEN Register 

 
When a pupil is able to maintain a good level of progress for a term once the specialist provision 
and support is no longer in place.  
 

Support for Pupils and Families 
 
Extra support and advice can be found on Norfolk County Council’s Local Offer 
https://www.norfolk.gov.uk/children-and-families/send-local-offer  
 

 

https://www.norfolk.gov.uk/children-and-families/send-local-offer
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Admission Arrangements 
Information can be found at the following link 
http://www.littleplumstead.norfolk.sch.uk/website/school_policies/38347 
 

Transition from class to class 
Transition sessions are timetabled annually as children prepare to meet their new teacher for the 
coming academic year.  
 
Extra opportunities are organised for children needing more reassurance.  
 
 

Transition from pre-school to Primary School 
 
Several transition days are organised for children moving from pre-school to Reception in the 
summer term prior to starting in September 
 
Reading Cafés also take place from May for pre-school children moving into Reception the following 
September. Children and their families are invited in to share book activities together with school 
staff. 
 

Transition from Primary School to High School 
 
Close links with the High Schools ensure opportunities to visit the High Schools begin from 
November during the pre-transfer year. Timetabled visits for Year 6 children are organised in the 
summer term as well as extra events for more vulnerable groups. Visits are also made by staff from 
the High School to Year 6 in their primary setting. 
 
 

Supporting Pupils at School with Medical Conditions 
 
The school recognises that pupils at school with medical conditions should be properly supported so 
that they have full access to education, including school trips and physical education. Some children 
with medical conditions may be disabled and where this is the case the school will comply with its 
duties under the Equality Act 2010. Care plans are drawn up when necessary. 
 

Complaints Procedure: 

If any parent feels dissatisfied with the arrangements for or treatment of their child who has a 
Special Educational Need and/or Disability (SEND), they should first contact the class teacher and if 
still unhappy the Special Needs Co-Coordinator. A copy of the School’s Complaints Procedure is 
available on the school website. 

This policy was agreed by The Governors of Little Plumstead Primary School and will be 
reviewed annually.  

Drawn up by: Head Teacher, SENCo, SEN Governor, staff and parents 
 
Date: Autumn 2019 
 
Approved by governors: Spring 2020 
 
Next review date: Autumn 2020 
 


