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Foreword 

 

“This Single Equality Scheme brings together the school’s approach for promoting equality in 
our policies and procedures and, most importantly in our day-to-day practices and 
interactions with the whole school community.  

 

Our scheme includes our whole school – pupils, staff, governors, parents and carers and all 
those within our extended school community.   

 

We regard this Scheme as being essential for achieving the five outcomes of the Every Child 

Matters framework and the objectives of the Norfolk’s Children and Young People’s Plan. 

 

We acknowledge that it is very important for us all to work together in achieving our aim of 
being fully inclusive and accessible and ultimately in providing a quality learning experience 
for our children and young people.” 

 

 

 

Headteacher, Chair of Governors 

 

 

 

  

 
 

We’re really happy to be on the school council as we find out what people want 

and know we can make a difference. 

 

 

 

 

 

 

 

 

School Council 
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1 What is the Single Equality Scheme and Action Plan?  

 

Our Single Equality Scheme (SES) and action plan covers a three-year period from Autumn 
2017 to Autumn 2020.  It integrates our statutory duties in relation to race, disability and 
gender and promoting community cohesion.  The duties cover staff, pupils and people using 

the services of the school such as parents. 

 

It also addresses the legislation relating to religion or belief, sexual orientation and age and 
therefore includes our priorities and actions to eliminate discrimination and harassment for 

these equality areas. 

 

Our Single Equality Scheme and Action Plan enables us to achieve a framework for action 
which covers all six equality strands and ensures that we meet our responsibilities of the 
public sector duties in an inclusive way. 

 

We will continue to meet our statutory duties by reporting annually (see section 14) on the 
progress of the Single Equality Scheme and action plan.  This will be reviewed by our Board 
of Governors and will cover activity undertaken in relation to the six equality strands and 

promoting community cohesion.   

2 Meeting our duties 

 

Under the statutory duties all schools have responsibilities to promote race, disability and 

gender equality. 

Race equality 

The general duty to promote race equality means that we must have due regard to: 

 

• Eliminate unlawful racial discrimination 

• Promote equality of opportunity 

• Promote good relations between people of different racial groups. 

Dealing with racist incidents  

We will always follow NCC guidance on reporting and dealing with racist incidents  

Disability equality 

The general duty to promote disability equality is owed to all disabled people which means 
that we must have due regard to: 

 

• Promote equality of opportunity between disabled people and other people 

• Eliminate unlawful discrimination 

• Eliminate disability related harassment 

• Promote positive attitudes towards disabled people 

• Encourage participation by disabled people in public life 

• Take steps to take account of disabled peoples’ disabilities, even where that involves 
treating disabled people more favourably than other people. 
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Accessibility 

There is specific disability legislation in relation to disabled pupils and accessibility which 
means we must plan strategically over time to: 

 

• Increase access to the curriculum 

• Make improvements to the physical environment of the school to increase access; 

• Make written information accessible to pupils in a range of different ways  

 

We must ensure that disabled pupils do not receive less favourable treatment and to do this 

the school has a duty to make reasonable adjustments. 

Gender equality  

The general duty to promote gender equality means that we must have due regard to: 

• Eliminate unlawful discrimination and harassment and 

• Promote equality of opportunity between men and women, girls and boys. 

This single equality scheme has taken into account recommended guidance from the Church 
of England’s “Valuing all God’s Children” publication 
https://www.churchofengland.org/sites/default/files/2017-

11/Valuing%20All%20God%27s%20Children%27s%20Report_0.pdf  

The general duty also includes the need to consider actions to address the causes of any 
gender pay gap.  Norfolk County Council (the employing body of Little Plumstead Primary 
School) considers that this has been addressed through the implementation of the Modern 
Reward Strategy and unified conditions and pay for school teachers. 

Transgender 

Transgendered people are explicitly covered by the gender equality duty.  The term 
transgendered refers to a range of people who do not feel comfortable with their birth 
gender.  The school will respect the confidentiality of those seeking gender re-assignment 

and will provide a supportive environment within its school community. 

Community cohesion 

We also have a responsibility to promote community cohesion, developing good relations 
across different cultures, ethnic, religious and non-religious and socio-economic groups.  We 
have incorporated our priorities into our Single Equality Scheme and Action Plan to make it 
easier to monitor our progress and performance in meeting our objectives. 

 

At Little Plumstead CE VA Primary School, community cohesion is part of the school culture 

and ethos and is demonstrated through: 

• Our core values 

• A skills based curriculum which addresses diversity, equal opportunity, positive 
relationships and global citizenship 

• The school vision 

 

We promote community cohesion at different levels: 

• Within school 

• Within the local community 

• Across the UK 
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• Globally 

AIMS & VALUES: 

 

• At Little Plumstead Church of England Primary School our Christian foundation and ethos 
provides a stimulating, inclusive learning environment which enriches our children’s lives 
academically, spiritually, morally and socially. 

• The love for learning thrives within everyone as we strive for excellence in outcomes for 
every individual child. 

• Together, our pupils feel safe and secure to work towards their potential as life-long 
independent learners who will be a valued part of any community.   

• Our pupils will have the courage to try new things, challenge themselves and have the 
resilience to persevere. 

• They will grow to be socially adept in their everyday lives, demonstrate respect for one-
another and feel that their dreams and goals could be achieved. 

 

4 Collecting and analysing equality information for pupils at Little Plumstead 
Primary School 

 

Little Plumstead Primary School is an inclusive school.  We use the curriculum and teaching 
to enhance the self-esteem of all those it serves and to provide a learning environment in 
which each individual is encouraged to fulfil her or his potential. 

 

We collect and analyse the following equality information for our pupils/students: 

 

• Attainment levels 

• Attendance levels 

• Exclusions 

• Attendance at Extended School activities/extra-curricular activities (eg school trips) 

• Complaints of bullying and harassment 

• Participation in Student Council 

 

We have identified the following issues that are pertinent to school improvement: 

 

• Accelerate the progress of middle ability children in reading, writing & mathematics in 
KS2 

• To raise the attainment and progress of boys in reading and writing 

• Use the curriculum to increase opportunities for children to form an understanding of 
the world 

• Collect and compile data on participation in extra-curricular activities regarding 
gender 

 

These actions have been prioritised over the three year life span of our scheme and have 
been included in our Action Plan, as shown in Section 16. 
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5 Collecting and analysing equality information for employment and governance 
at Little Plumstead Primary School 

 

Little Plumstead Primary School is committed to providing a working environment free from 
discrimination, victimisation, and harassment. 

 

Little Plumstead Primary School also aims to recruit an appropriately qualified workforce and 
governing body that is representative of all sections of the community in order to provide a 
service that respects and responds to the diverse needs of our local population.  

 

We collect and analyse the following profile information for our staff and governors: 

 

• Applicants for employment  

• Staff profile  

• Governing body profile  

• Attendance on staff training events  

• Disciplinary and grievance cases  
• Staff appraisals/performance management  

• Exit interviews 

 

Actions required / highlighted from the above are prioritised over the three year life span of 

our scheme and will be included in the action plan. 

 

We are mindful of the laws relating to confidentiality when devising this scheme and action 
plan.  Although there is a statutory duty to share information about the school’s single 
equality scheme, we recognise that care must be taken when sharing or publishing statistics, 
data or information to ensure that any information published cannot be used to identify 

individuals. 

 

6 Consultation and involving people 

 

We involved pupils, staff, governors, parents and carers, and our wider school community in 
creating the Single Equality Scheme and action plan.  This helped to ensure that the views 
of potentially disadvantaged groups were fully incorporated in the development of this 

Scheme and action plan.  Examples include: 

 

• Discussions at school council 

• Contact with parent/carers 

• Staff surveys 

• Discussions at staff meetings 
• Discussions at governing bodies 

• Discussions within Thorpe St Andrew Educational Partnership 

• Contact with local community groups, including diverse groups, such as disability 
groups 

• Involvement within local community activities 

• Focus groups for parents/carers and staff  
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7 What we have achieved so far 

 

This section details what we have achieved so far in relation to the equality duties and 

celebrating the outcomes. 

EXAMPLES 

Race equality 

The school is maintaining a very low incident of race related incidents but still provides a 
clear report and analysis of any that do occur. 

Disability equality 

All pupils have the opportunity to relate their talents and skills and share these with their 
peers. 

Gender equality 

Analysing gender gaps in progress and attainment has led to specific targets and actions for 
the current school improvement plan. 

 

8 Equality impact assessments 

Equality impact assessment is a systematic method of rigorously checking all school 
policies, procedures and practices to ensure they are genuinely accessible and meet the 
needs of our staff and the local community in relation to age, disability, gender, race, religion 
and belief and sexual orientation. 

 

We will undertake assessments to identify the impact or effect (either negative or positive) of 
our policies, procedures and functions on various sections of  the population paying particular 
regard to the needs of minority groups. Where negative impacts are identified we will then 
take steps to deal with this and to ensure equality of service to all. 

 

There is a rolling programme of impact assessment and update for all our policies and 

procedures.  

 

9 Other School Policies 

We have used our existing school policies to inform our Single Equality Scheme.  These 
include: 

 

• School improvement plan 
• School inclusions and SEN policy 

• Accessibility plan 

• Racist Incidents policy 

• Bullying and harassment policy  

 

10 Roles and Responsibilities 

Our governing body will ensure that the school complies with statutory requirements in 
respect of this Scheme and Action Plan.  
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Our headteacher is responsible for the implementation of this Scheme, and will ensure that 
staff are aware of their responsibilities, that they are given necessary training and support 

and report progress to the governing body. 

The Head Teacher has day-to-day responsibility for co-ordinating the implementation of this 

scheme. 

Our staff are expected to promote an inclusive and collaborative ethos in the school, 
challenge inappropriate language and behaviour, respond appropriately to incidents of 
discrimination and harassment, ensure appropriate support for children with additional 

needs, maintain a good level of awareness of equalities issues. 

Our pupils have a responsibility to themselves and others to treat each other with respect, to 
feel valued, and to speak out if they witness or are subject to any inappropriate language or 
behaviour. 

We will take steps to ensure all visitors to the school, including parents/carers are adhering 
to our commitment to equality. 

 

11 Commissioning and Procurement  

Little Plumstead Primary School is required by law to make sure that when we buy services 
from another organisation to help us provide our services, that organisation will comply with 
equality legislation.  This will be a significant factor in selection during any tendering process. 

 

12 Publicising our scheme 

The single equality scheme will be available to all persons on request and be explained to all 

stakeholders through: 

 

• School Website 

• Staff Induction 

• Distribution to local community and voluntary groups as appropriate 

 

13 Annual Review of Progress 

We will continue to review annually the actions we have taken in the development of our 
Single Equality Scheme which include: 

 

The results of information gathering activities for race, disability and gender and how this 

information has been used will be reported with the following headings: 

 

• The outcomes of involvement activities from minority groups 

• A summary from equality impact assessments undertaken 

• An update of the progress made against priorities 

• Celebrating what has been achieved in relation to promoting community cohesion 

 

14 Ongoing Development of our Scheme 

We will continue to involve people from all aspects of our school community in the on-going 

evolution of our single equality scheme and action plan.  This includes: 

 



Little Plumstead CE VA Primary School – SINGLE EQUALITY SCHEME – ANNEX 14/72 

Page 10 of 13 

 

• A slot at School Council Meetings to discuss equality and diversity issues where 
appropriate 

• A regular slot at staff meetings 

• Having staff able to discuss equality and diversity matters during parent consultation 
meetings 

• Having school open mornings / evenings for the wider community to celebrate the 
work of the pupils and give the opportunity for feedback 



 

Actions identified should be listed here.  The 
examples are given to show how the table 
should be completed.  (Place a tick to 
identify which statutory duty/equality 
legislation  the planned action is meeting) 

R = Race, D = Disability, G = Gender,  

SO = Sexual Orientation, A = Age, 

R/B = Religion or Belief 

CC = Community Cohesion 

Planned Outcome Planned Actions Timescale To Be Actioned By Monitored by 

R D G SO A R/B CC      

R D G SO A R/B CC 

Recognise and represent the talents of 
disabled pupils and ensure it fully reflects the 
school population in terms of race and 
gender.  Every pupil receives opportunities 
through the year. 

Each pupil has the opportunity to 
share their view on what they are 
talented at and show their peers 
through pupil of the day PATHS, 
parents also contribute through 
compliments from home. 

Continuous 
through 
academic 
year 

Class teachers/ HLTAs Pastoral manager 

R D G SO A R/B CC 

Parent questionnaires show an increased 
positive view of collective worship in school 

Extend the system for formally 
monitoring CW to include the views of 
parents and pupils, in order to provide 
school leaders with a more accurate 
picture of what is working well and 
how other groups in the school 
community regard worship. 

 

yearly R.E. Lead/ HT HT 

R D G SO A R/B CC 

Through use of challenge in the curriculum, 
all pupils will have the opportunity to work at 
age related expectations and/or be 
scaffolded towards them. 

Continue to increase challenge for all 
pupils in order to raise attainment.  
Focus on Higher Prior Attainers (FFT) 
and those entitled to Pupil Premium. 
 

ongoing Class teachers / DB DB 

R D G SO A R/B CC 

Parents are more supported with what is 
happening in school and how to help their 
children at home 

Further develop work with parents in 
supporting their children’s learning 
through parent curriculum evenings – 
2 x Growth mindset evenings / Bears 
and boiks / Writrs /Sats 

2 x evening 
sessions to 
start. – 
Autumn and 
Spring term. 

DB/RH DB 

R D G SO A R/B CC 
Parents have an opportunity to meet, chat, 
develop new friendships and have access to 
Pastoral Manager with no appointment. 

Continue parent coffee mornings ongoing Pastoral Manager BP 

R D G SO A R/B CC 

Gaps between boys and girls will be 
diminished.  All pupils make the maximum 
progress possible 

1.1 Raise the attainment (boys’) 

and accelerate the progress of 

all children in reading  

1.1.1 to develop and improve 

comprehension reading stamina 

by giving opportunities to work 

 
 
 
Sept 17 
 
 
 

 

 

HT 

 

SR/HT 
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Actions identified should be listed here.  The 
examples are given to show how the table 
should be completed.  (Place a tick to 
identify which statutory duty/equality 
legislation  the planned action is meeting) 

R = Race, D = Disability, G = Gender,  

SO = Sexual Orientation, A = Age, 

R/B = Religion or Belief 

CC = Community Cohesion 

Planned Outcome Planned Actions Timescale To Be Actioned By Monitored by 

with and respond to longer texts. 

1.1.2 to increase the school’s 

resource bank of ongoing 

formative assessments in 

reading comprehension to use in 

taught reading sessions in the 

classroom. 

 JB to complete Masters Study into 
boys’ reading in the school and make 
recommendations. 

 
Nov 17 
 
 

 

 

Jul 18 end 
date Jan 19 

 

SR 

 

 

 

JB 

R D G SO A R/B CC 

Children’s confidence and growth mindset in 
mathematics is improved enabling them to 
improve and make progress in maths 

1.2 Improve attainment and 

accelerate progress in 

mathematics, particularly for 

girls who lack confidence. 

1.2.1 To develop pupils’, particularly  

girls’ confidence in mathematics 

by developing resilience and 

growth mindset in approach to 

mathematics  

1.2.2 Continue to use Maths Talk and 

quick formative assessments as 

part of regular classroom 

practice. 

 Support the development of 
confidence in communication for 
identified KS2 pupils through the use 
of Talk Boost KS2. 

 
 
 
 
 
Dec 17 
 
 
 
 
 
Sept 17 
 

 
 
 
 
 
RH 
 
 
 
RH 
 
 
 

Full Governing Body 
Monitoring – Nov 17 
 

R D G SO A R/B CC 

Children involved in generating their own 
charity events across the school which raise 
money and  awareness for different charities. 

Ensure all pupils are given the 
opportunity to make a positive 
contribution to the life of the school 
e.g. through involvement in the 
School Council by election or co-
option), class assemblies, fund 
raising etc. 

Ongoing 
through the 
year 

Pupils/HT HT 
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Actions identified should be listed here.  The 
examples are given to show how the table 
should be completed.  (Place a tick to 
identify which statutory duty/equality 
legislation  the planned action is meeting) 

R = Race, D = Disability, G = Gender,  

SO = Sexual Orientation, A = Age, 

R/B = Religion or Belief 

CC = Community Cohesion 

Planned Outcome Planned Actions Timescale To Be Actioned By Monitored by 

R D G SO A R/B CC 

The Headteacher / Governing body will use 
the data to assess the impact of the school’s 
response to incidents i.e. have whole school 
approach which leads to maintaining the 
minimal amount of incidents that we 
currently experience. 

Identify, respond and report racist 
incidents as outlined in the Plan. 
Report the figures to the Governing 
body / Local Authority on a termly 
basis 

Ongoing. 

 

All staff/ HT/ Pastoral Monitored at FGB 
meetings termly and 
Teaching and Learning 
Committee termly. 

R D G SO A R/B CC 

Pupils have a greater understanding of the 
diversity of the area and of Norwich 

Increase community cohesion and 
understanding through visits to places 
of worship/ visitors in to school 
following the curriculum religions 

ongoing ClassTeachers R.E. lead/ DB 

R D G SO A R/B CC      

R D G SO A R/B CC      

R D G SO A R/B CC      

R D G SO A R/B CC      

R D G SO A R/B CC      

 

 

 

 


